GIFTS AND LEADINGS: A description of the purpose of the Nashville Friends Meeting nominating process

Romans 12: 4-7  “Just as each of us has various parts in one body, and the parts do not all have the same function: in the same way, all of us, though there be many of us, make up one body in Christ, and as different parts we are all joined to one another. Then since the gifts that we have differ according to the grace that was given to each of us: if it is a gift of prophesy, we should prophesy as much as our faith tells us; if it is a gift of practical service, let us devote ourselves to serving; if it is teaching, to teaching; if it is encouraging, to encouraging.”

COMMITTEES, POSITIONS OF RESPONSIBILITY & REPRESENTATIVES

The NOMINATING COMMITTEE of the Nashville Friends Meeting is responsible for proposing a list of individuals led to participate on the committees and fulfill the positions of responsibility for the work of the Meeting. NOMINATING COMMITTEE carefully discerns which Friends have the gifts and talents needed to serve in particular areas of the Meeting’s life. 

Discernment for this work begins in February, and there is often a retreat held for the purpose. The committee attempts to contact each member and active attender for their personal clarity about the role they are led to fulfill as a volunteer for the Meeting in the coming year. When the Nominating Committee feels strongly to encourage someone to take a particular role, that person will be consulted for their clarity also, before that person is nominated. There is a strong effort made to honor the spiritual gifts that are observed among us, balanced with an effort to keep the energy fresh on each committee. 

This seeking goes forward for a couple of months, back and forth, before a roster is proposed at the April or May Meeting for Business. The final roster will be posted no later than the May Meeting Minutes, although there may be later additions to committees during the year.

 

We urge all who are active with us in worship to also enjoy and participate in this aspect of the Meeting as soon as they feel ready. Our calendar year runs from June 1 to May 31 when the responsibilities of each committee and position begin anew. We ask that you consider making a commitment for one year’s service on a committee or two years in a ‘position of responsibility.’

COMMITTEES

Each committee is comprised of a clerk and those who are led to serve: regular meetings are scheduled; minutes of meetings are recorded; reports and recommendations are brought to our monthly Meeting for Worship with Attention to Business. Items of committee business come to the committees in various ways, including an individual concern, a request from the Yearly Meeting, action items referred to a committee from the Monthly Meeting for Business.

ADULT EDUCATION COMMITTEE works with Ministry and Counsel and other committees to plan, develop and implement programs of spiritual education and related to social action concerns of the meeting.

CHILDREN’S EDUCATION COMMITTEE works with the CHILDREN’S PROGRAM COORDINATOR to plan the lessons and activities for Meeting’s children. The committee reports regularly to the Meeting, bringing its concerns and needs and seeking to be accountable.

FALL WEEKEND COMMITTEE organizes and carries out our annual fall weekend. Duties include planning and facilitating the adult program, children’s activities and food for the weekend. The committee is responsible for issuing “save the date” reminders during the summer,  setting the theme (if any), setting the fees, creating the retreat flyer, distributing the flyer to all members in a timely manner, inviting other nearby Friends as determined by the Meeting for Business. The committee ensures collection of fees at the event and reports to Business Meeting with a summary of weekend attendance, finances and the dates planned for the subsequent year.

FINANCE COMMITTEE prepares the budget and supports and advises the TREASURER. The committee attends to other financial concerns as they arise, such as requests for financial assistance, audits and tax matters. Much of the fiscal long-term planning is done in this committee.

HOSPITALITY COMMITTEE carries out the ministry that seeks to provide sacred space for God’s work. This committee facilitates the food and hospitality for special events and visiting Friends; secures volunteers for greeting, preparing the worship space and the cleaning of the meeting house; works with HOUSE & GROUNDS COMMITTEE to ensure that basic supplies for day-to-day use are on hand; sees that the address list and the telephone/email tree are updated and maintained. This is also the committee responsible for coordinating any requested hospitality for Friends who visit the Nashville area.

HOUSE AND GROUNDS COMMITTEE supervises the maintenance and physical environment of our meeting house; works with a liaison person in scheduling public use of the facility; leads meeting in planning for future physical needs and implements and coordinates work on general improvements to our physical space.

LIBRARY COMMITTEE organizes, maintains and augments our library of literature, videos and tapes; ensures that subscriptions are kept current; and maintains resource files for the use of other committees. LIBRARY COMMITTEE works with the MINISTRY AND COUNSEL COMMITTEE to keep a plentiful supply of seekers’ materials available for people new to the Meeting and our way of worship.

MINISTRY & COUNSEL COMMITTEE has responsibility for the spiritual life of the Meeting as it is expressed in the quality of our worship, vocal ministry, decision-making processes and individuals’ lives. M&C tends to clearness processes for membership, marriage/spiritual commitment, or leadings of individuals; assists in maintaining contact with members and updating address lists.  M&C assists the CLERK in many ways, including the preparation of our annual state of the meeting report and other reports as requested by the Yearly Meeting. With the assistance of all the committee clerks or representatives, M&C leads the meeting in discernment for the roster of volunteers to maintain the work of the meeting (listed here) and its members often comprise the Nominating Committee. (Spiritual, pastoral, outreach) M&C supports the WEB CLERK in discerning what material will be published on the internet on our web site.

The pastoral function of the meeting, caring for families in stress and responding to individual needs for spiritual nurture, is led by this committee (and carried out by the meeting as a whole community). The M&C relies on all members and attenders to be alert for individual concerns and to communicate concerns to them as well as to act in support for those in need within the community.

The MUSIC COMMITTEE guides our musical activities, plans and carries out our Christmas Eve worship in collaboration with MINISTRY AND COUNSEL COMMITTEE and HOSPITALITY COMMITTEE.

PEACE & SOCIAL CONCERNS COMMITTEE identifies and recommends action related to the spiritually-based social concerns of the Meeting as a whole, as brought forth by individuals, committees, NFM Meeting for Business or at the request of the Yearly Meeting.

POSITIONS OF INDIVIDUAL RESPONSIBILITY

CLERK presides at meetings for business and cares for the meeting as a whole, keeping in close touch with committee clerks, designated Meeting representatives and others volunteering in positions of responsibility. The CLERK also serves as the visible person of contact for the local community. 

ASSISTANT CLERK/CO-CLERK stands-in for the CLERK when the latter is unable to fulfill duties; may be “in training” for becoming the future CLERK; assists as needed with other duties, such as mail distribution.

RECORDING CLERK records the minutes of meetings for business. Minutes are approved by the corporate body as the work is completed. RECORDING CLERK distributes the minutes to the members and active attenders, either by email or by putting them in mailboxes.

MAILING CLERK sends Minutes to scattered Friends and Quaker organizations, such as the yearly meeting and the archival libraries at Swarthmore and Guilford Colleges. The MAILING CLERK may be asked to help with other communications as needed.

RECORDER/ARCHIVIST maintains our records of membership, birth, marriage/spiritual commitment, divorce and death. RECORDER also maintains updated files of copies of minutes, address lists, committee reports, state of the meeting reports and other historical materials and works with the CLERK in preparing the annual census report submitted to the Yearly Meeting. 

TREASURER and/or ASSISTANT TREASURER pays the bills, collects and documents contributions, prepares and presents regular reports of the meeting’s financial condition. TREASURER also works with FINANCE COMMITTEE in developing the annual budget.

TRUSTEES (4) hold title of our property and at the direction of the Meeting; execute necessary documents on our behalf. They advise the meeting about purchasing/selling property and the administration of designated gifts from donors or testators.

CHILDREN’S PROGRAM COORDINATOR: Under the guidance of the CHILDREN’S EDUCATION COMMITTEE, the CHILDREN’S COORDINATOR plans and facilitates the implementation of the First Day School program and activities for our youth. Also arranges babysitting services as needed so that parents can attend Meetings for Business or workshops. This can be a contracted, paid position.

The WEB CLERK is responsible for keeping the www.NashvilleFriendsMeeting.org  web site up to date and running. MINISTRY AND COUNSEL COMMITTEE supports the WEB CLERK in discerning what material will be published to the internet on our web site. 

REPRESENTATIVES: The Meeting appoints representatives to Quaker and local community organizations when the work of these organizations speaks to the testimonies of Friends.

SAYMA (Southern Appalachian Yearly Meeting and Association) REPRESENTATIVE/ALTERNATE attends the quarterly and yearly SAYMA Meetings for Worship for the Conduct of Business. This individual fills dual obligations: carrying our minuted concerns to the SAYMA meetings, and bringing reports and requests from SAYMA to our meetings. (A yearly meeting description of this position is available.) This individual prepares reports to business meetings and ensures that requests for attention to matters forwarded from SAYMA are addressed. SAYMA REP may also submit items about NFM to the SAYMA newsletter editor.

The SAYMA MINISTRY & NURTURE COMMITTEE REPRESENTATIVE serves us by participating in the work of this committee; reports our spiritual concerns/needs to the committee and reports back to our MINISTRY & COUNSEL COMMITTEE about its work. Ideally this representative is also a member of our MINISTRY & COUNSEL COMMITTEE.

NASHVILLE PEACE & JUSTICE CENTER REPRESENTATIVE/ALTERNATE represents us and our testimonies as they participate in the work of that organization; makes regular reports to Business Meeting. We are a group member of this consortium of other Nashville churches and organizations working for peace and justice.

FCNL CONTACT: responsible for communicating action items or items of concern brought up by Friends Committee on National Legislation. Is a member of the action alert information system and shares as issues come up. This person is also responsible for making sure that the Meeting considers the goals of the FCNL as requested periodically, and sends our feedback to FCNL after this consideration.

AD HOC COMMITTEES: from time to time, ad hoc committees are set up to tend to specific tasks not covered by any particular committee. These committees are accountable to the Meeting as a whole, and seek approval and accountability of plans and expenditures. 
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